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Christie leads Health Strategies & Solutions’ growing clinical
program planning practice, and she is a principal with the firm’s
strategic planning team. Her expertise in neurosciences,
cardiovascular services, pediatrics, musculoskeletal programs,
and other key service lines has enabled our clients to create,
revitalize, and strengthen clinical programs and establish highly
successful centers of excellence. She has nearly 15 years of health
care consulting experience and is highly skilled at visioning,

; strategy development, competitive positioning of health care
programs and services, and retreat and work group facilitation.

Among the numerous benefits Christie has enabled academic medical centers,
community hospitals, and specialty institutions to achieve are increased volumes
and market share, successful clinical centers of excellence, enhanced ambulatory
care positioning, and stronger medical staff relationships. She is also adept at
facilitating a smooth transition from planning to implementation and developing
evaluation processes to ensure that plans are executed on time and on budget.

Christie 1s an accomplished author and has presented regionally and nationally
on strategic and clinical program planning. Prior to joining Health Strategies &
Solutions in 1997, Christie held positions with the University of Virginia
Medical Center and a small Virginia-based health care consulting organization.

Christie has a master’s degree in health administration from Virginia/Virginia
Commonwealth University and a bachelor’s degree in biology from the College of
William and Mary. In 2005, she received the Early Career Award from the
American College of Healthcare Executives Southeastern Pennsylvania Regents
in recognition of her efforts to advance health care management excellence. She
1s a fellow of the American College of Healthcare Executives, a credentialed
member of the American Association of Healthcare Consultants, and a member
of the Health Care Leadership Network of the Delaware Valley and the National
Association of Women’s Health.
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