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Nivi is an analyst with Health Strategies & Solutions, Inc. She
develops analyses and research for the firm’s consulting
engagements. She has particular experience with performance
measurement and value analyses, including cost savings
analyses, resource utilization analyses, opportunity
measurement, and database design and management.

Nivi has contributed significantly to a number of HS&S projects
including a strategic plan for the Department of Medicine at
New England Baptist Hospital in Boston, a hospitalist program development
plan for Potomac Hospital in Virginia, a strategic plan for the cardiovascular
service line at St. Joseph Medical Center in Reading, and a detailed
compensation and productivity analysis for Northwestern Memorial Physician
Group in Chicago.

Prior to joining Health Strategies & Solutions, Nivi served as a management
resident at Temple University Health System where she developed
benchmarking reports, created project management databases, conducted
workflow analyses for the pharmacy department, and completed comprehensive
value analyses for the surgical and medical product portfolio. She was also as a
graduate assistant for Temple University's International Programs.

Nivi earned dual master’s degrees from Temple University’s Fox School of
Business and Management in health care management and management
information systems. She also received a bachelor’s degree in economics from
the University of Mumbai in India. Niviis a member of the American College of
Healthcare Executives and the Health Leadership Network of Delaware Valley.
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