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Where are we now?
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ENVIRONMENTAL
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ORGANIZATIONAL
REVIEW

» MISSION
» PHILOSOPHY
» CULTURE

EXTERNAL
ASSESSMENT

» MARKET
STRUCTURE
AND DYNAMICS

INTERNAL
ASSESSMENT

EVALUATE
COMPETITIVE
POSITION

» COMPETITIVE

ADVANTAGES AND
DISADVANTAGES
(SWOTSs)
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Where should we be going?

ORGANIZATIONAL
DIRECTION

DEVELOP
HIGH LEVEL
DIRECTION

» ALTERNATIVE
FUTURES

» MISSION, VISION,
VALUES, AND KEY

STRATEGIES

STRATEGY

FORMULATION

ESTABLISH
GOALS AND
OBJECTIVES

» FOR CRITICAL ISSUE
AREAS IDENTIFIED
IN PRECEDING
ACTIVITIES

How do we get there?

IMPLEMENTATION
PLANNING

IDENTIFY
ACTIONS
REQUIRED

» IMPLEMENTATION
PLAN

— SCHEDULE
— PRIORITIES
— RESOURCES

» DISTINCTIVE
CHARACTERISTICS

» Which factors are subject to our influence or

control?

» How will our position be affected by external

forces?

» How are mission and business responsibilities

balanced?

» How do we focus our efforts to maximize the
potential to realize our vision?
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*SWOTSs = strengths, weaknesses, opportunities, threats

» What are the priorities
for implementation?

» How do we execute our

plans successfully?
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